Bethel Athletic Association
Board of Directors Meeting

March 31, 2011

Chris called the meeting to order.

Baseball and softball season starts upcoming Monday. Tony will get bases set.
Would like to get a water pump for the fields could we put this in the budget? Chris
will look into. It would be very helpful in removing standing water from the fields.
We have enough chalk and field dry on hand to get started; county is waiting to get
more in stock. We are waiting on our new portable mound. Chris will check with
county about getting a load of dirt.

Concession stand - Health inspector will check on Friday. Fire inspector has a
problem with our electrical room, we cannot store stuff in there. Umpires need to
use another room. There can only be things around the perimeter of the room.
Concession stand will be stocked by Monday games; it will not be open this
Saturday for soccer games due to the fact that there was no notice given that
games had been scheduled.

Super Saturday was scheduled for April 16 - we will have a moonwalk and slide,
face painting and possible other vendors. We will need board members to help
man the concession stand. Need to teenagers to man the inflatables at $8 per
hour.

The question was raised do we need an age limit for scorekeepers that make $12
per hour. Home team will now be responsible for running the score board and we
will not pay someone to do it.

Need a group of people to help freshen the fields for Super Saturday. Tony will be
calling his group of field workers this week — has a pretty size group.

The bulldog has been serviced and Brian Ward has worked on the golf cart and
gotten it working well. Lost and found needs to be taken somewhere (possibly
Goodwill).

Chris has not heard from the officials about paying them with checks. There is too
much money kept in the concession stand. A motion was made to pay them with
checks and seconded and passed. Amy will get the paperwork for Monday thru
Saturday and get the checks out by Wednesday. Need to have a time sheet for
every new person.
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EOG’s will be Monday, May 9 through Thursday, May 12. No one can have practice
or games.

Saturday, May 14 is the Bengal Prowl need to have soccer games moved to the
afternoon.

Last year on Super Saturday a significant amount of money disappeared from the
concession stand. We need to look into getting a safe and security system in the
concession stand for peace of mind. Chris will look into.

A motion was made by Margaret Houston that proceeds from Soccer go to the
Susan Komen Foundation in honor of Kathy Kitts. The board decided to table this
motion for a later time and see if there is another need for the family that would be
better served.

Next meeting is Monday, May 9 at 7:00.

Meeting was adjourned.

Respectfully submitted,

Mary Anne Capel



